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Thay mat Ban diu hanh, t6i xin béo céo tém tit véi Dai hoi vé két qua thuc hién
cac chi tiéu hoat dong san xuét kinh doanh cta Cong ty nam 2016 va du kién ké hoach

thuc hién cac chi tiéu ké hoach nam 2017.
I. KET QUA SAN XUAT KINH DOANH NAM 2016:

Nim 2016 ding trude bdi canh tinh hinh kinh té trong nuéc van con nhiéu bét on,
thi truong bat dong san va dau tu xdy dung van con nhiéu khé khan. Nganh Xay dung
tiép tuc phai dbi mat véi nhitng kho khan tir su bat 6n vé kinh té, viéc thit chat co ché
cho vay da anh huéng 16n dén viéc thuc hién nhiém vu ké hoach san xudt kinh doanh cua
cac doanh nghiép trong d6 c6 Cong ty Cb phan Xay dung s6 5. Bén canh d6, hé luy
viéc viéc thoai vén cua Tdng cong ty Co phan Vinaconex tai Cong ty C6 phan Xay dung
sé 5 kéo dai tir nam 2016 dén ddu ndm 2017 da gy ra da tic dong rat xau dén hoat dong
san xuat kinh doanh cua Coéng ty trong nim 2016, tao ra rao can kho khan gitra Cong ty
v6i cac nha cung cép vat tu, vat liéu, cac nha thau phu, céc ddi tac lién quan dén céac du
an do Cong ty thuc hién, trong khi ngudn lyc tai chinh ctia Cong ty khong thuc su t6t
trong nam 2016. T d6 dan dén nhiu dy 4n bi cham tién d6 do thiéu ngudn cung Gng vat
tu, vat liéu kip thoi va két qua san xuét kinh doanh dat dugc trong nam 2016 khong duoc

nhu ky vong.

Két qua dat dugc céc chi tiéu chu yéu trong nim 2016 dat dugc va ké hoach xay

dung céc chi tiéu nam 2017 nhu sau:
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Xay

: Ponvi | O TH e | dme ké
STT Cic chi tiéu chi yeu tinh nam niim 2016 ki ho?ch
2016 2016 nam
2017
1 2 3 4 5 6

I | Téng gi4 tri tng san lwgng | Tr.dong | 90.698 | 145.682 | 161% | 124.282

1 | Gi4 tri san xuét xay lap Tr.ddng | 87.878| 141.369 | 160,8% | 118.782

2 kG}iZCt“ SR VLD, S Tl a0 4313 | 1529% |  5.500

II | Doanh thu Tr.ddng | 190.025 | 122.891 65% | 183.578

1 | Doanh thu xay lap Tr.dong | 187.692 118.578 63% | 178.578

2 gg:ﬁ fﬁﬁ iﬁifN VLRG| i | 550 4313 | 1682% |  5.000
I gf:fhcm phiSanxuatkinh | ¢ 45,0 | 209240 | 200244 | 95.7% | 190.368 |

| Er:;iiogh?g M qean by oo ednn 6.420 7529 | 1172%| 5367

2 | Chi phi tai chinh Tr.ddng 31.654 36.307 | 114,7% | 11.852

IV | Loi nhuin truée thué Tr.dong 1.490 -76.642 1.710
V | Ty 18 cb tire Yo 0% 0% 0% 0% |
VI | Vén chii s& hitu Tr.dong | 14.399 -62.243 Sien

VII | Trich k.hao TSCD Tr.dong 3.979 3.979 100% 3.895
1 | Nop ngén sach nha nuéce Tr.dong 14.687 7397 | 504% | 13.01 g

VII | PAu tw phat trién Tr.dong 5.000 0 0 0
IX | Lao dng va tién lwong ‘
1 | Lao dong sir dung binh quan nguoi 380 250 66% 250 :

2 Eﬁﬁigr’h L Ng.déng | 6.500 6700 | 103% |  6.700

I1I. TINH HINH THU'C HIEN CONG TAC QUAN LY TRONG NAM 2016

1. Cong tac thi trwrdng tim kiém viéc lam

Nam 2016, san lugng doanh thu Cong ty thuc hién chu yéu la tap trung tai cac du
4n da ky trong cac nam trudc va 2015 chuyén tiép sang. Mot s6 du an da ky hop dong tu
trudc nhung chua trién khai do cac nguyén nhén khach quan khac nhau ciing da dugc tai
khoi dong dé thuc hién trong ndm 2016.

Ban diéu hanh Cong ty ludn xac dinh nhiém vu quan trong la tim ki€ém viéc lam
va ¢6 viée lam gdi dau cho cac nam ti€p theo, tuy nhién viéc bi kéo dai qua trinh thoai
vén da anh hudng 16n dén chi truong va chién luge phét trién cia doanh nghiép trong
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mot thoi gian dai, kéo theo do viéc tim kiém viéc 1am moi ciing bi anh hudéng boi tac
dong tam ly ca tir bén trong va bén ngoai Cong ty.

V6i viée thi truong x4y dung ngudn viéc ngdy cang trd nén khan hiém, su canh
tranh v& gia va cac diéu kién khéc gifta cdc nha thdu tr& nén quyét liét hon dan téi cong
tac ddu thau va chao gia khong phan anh diing ban chat, cu thé co rat nhiéu géi thau cac
don vi tham gia chao gia thip hon gi4 thanh cong trinh dé tim kiém viéc lam, luong
trude cac mdi rii ro tiém 4n do viée canh tranh khé khan, d6i véi nhiéu g0i thau sau khi
chii dong tim hiéu cac médi quan hé lién quan Ban diéu hanh da chi dong ngimg tiép xuc
dé trién khai ddu thau do vy cong tac tim kiém viéc lam trong nam 2016 khong dat
duogc két qua cao nhu ky vong.

Do cén trong trong viéc tim kiém viéc 1am cho ndm 2016 va cac nam tiép theo sau
qué trinh tim hiéu va tiép xtc véi nhiéu Chu dau tu tai nhidu du an tuy nhién Ban diéu
hanh xac dinh chién luge la chi tap trung va chao gia vao cac du an cé 11gu6n von rd
rang, diéu kién thuan loi dé trién khai. Do vay chi tham gia chao gia mot s6 du an nhit
dinh, da tring thau va ky thém hop dong thi cong du 4n xay dung Nha mdy ton ma [Hoa
Phat, xay dung 18 cdn hd lién ké Shophouse cua du é&n Vinhomes Gardenia.

2. Cong tac quan ly ky thuit, tién d9, chat lwgng va an toan lao dong

2.1. Céng tic quan Iy chit lwong céng trinh, tién dj thi cong

Céac cong trinh dang thuc hién cho nam 2016 cua Cong ty thuc hién chu yéu tip
tai cdc du 4n nhu: ToOa nha van phong lam viéc va cho thué 15 Thanh Cong. Toa nha
Chung cu cao ting CT2C Nghia D6 (phan than), Nha méy Thuy dién Bai Thuong, Nhi
mdy ton ma Hoa Phat, Nha lién ké Shophouse Vinhomes Gardenia. ...

Mot sb cong trinh thi cong duge Chu dau tr danh gid cao vé chat luong thi cong
nhu: Nha méay Thuy dién Bai Thuong, Chung cu cao taing CT2C Nghia Do, Nha may ton
ma Hoa Phat, Nha lién ké Shophouse Vinhomes Gardenia. ..

Céc cong trinh hiéu qua thap do cic nguyén nhan thoi gian thi céng kéo dai, du an
nam & viing c6 diéu kién thi cong kho khin, mit bing gid vét liéu khong on dinh nhu:
Du an Géi 5 va Géi 7 Nhiét dién Duyén Hai Tra Vinh...

2.2. Cong tdac an toan lao dong:

Trong qué trinh trién khai thi cong tai cac dw 4n, Cong ty ludn xac dinh cong tac
an toan lao dong la uu tién hang déu, luon thuc hién tét céc quy dinh, quy trinh vé an
toan lao dong & v¢ sinh cong nghiép. Két qua thyc hién trong nam 2016 nhu sau:

- Tong s6 vu mit ATLD: khong xay ra mat ATLD tai cac cong truong.

- Téng s6 nguoi bi tai nan lao dong : 0 nguoi
- Tong chi phi cho cong tic ATLD -VSCN : 45.000.000 dong
- Téng sb nguoi duoc dao tao, huén luyén ATLD : 450 luot nguoi

3. Cong tic quan ly ké hoach, don gia dy toin va thanh quyét toan
cong trinh
3.1. Cong tdc quan Iy ké hoach, don gid du todn cong trinh

- Vé cong tac ky Hop dong xdy dung:
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Trong ndm 2016, Cong ty da ky thém 02 hop dong va cac Phu luc hop dong voi
tdng gi4 tri 1a 38,85 ty dong (Hop dong thi cong xay dung Nha mdy ton ma Hoa Phat va
hop ddng thi cong khu nha & Lién ké, Shophouse thudc du 4n Vinhomes Gardenia).

- V& cong tac giao nhan hop dbng thau phu: Rut kinh nghiém trong cdng tac lua
chon va quan ly thau phu tir nhitng nam trude, ndm 2016, Cong ty da tang cudng cong
tac kiém tra, kiém soét nang lyc céc thau phu va c6 bién phap kiém tra kiém so4t cac hop
ddng thau phu chit ch&, ddm bao hiéu qua trong cong tac sir dung thau phu.

- V& quan Iy quy tién luong, quan ly chi phi gia thanh: Cong ty duy tri cong tac
quan ly quy tién luong; quan ly chi phi gia thanh theo quy dinh, quy ché cua Cong ty.

3.2. Cong tdc thanh quyét todn cong trinh, thu héi cong no

- Ludn ludn xac dinh cong tac thanh quyét toan, thu hdi cong no 1a nhiém vu quan
trong va xuyén sudt trong qua trinh hoat dong. Ban diéu hanh Cong ty da chi dao sat sao.
quyét liét cong tac thanh quyét toan véi muc tiéu thu hdi co ban sb tién cac Chu dau tu
con no theo hd so thanh toan. Tuy nhién viéc thanh quyét toan, d6i chiéu cong no trong
nam cling dang gap rat nhiéu kho khin do cac nguyén nhén sau:

- Mot sb cong trinh da thuc hién xong, ky xong hd so quyét toan nhung do Chu
dau tu gap khé khin vé ngudn vén nén dong tién thanh toan khong dugce nhu ky vong:
Trung tdm Thuong mai Mé Linh PLaza - Ha Dong, Trung tim thuong mai Cho Mo
Thép A - Thap B Constrexim, Nha may thiy dién Ta Thang, Nha may Gidy An Hoa, Ky
tic x4 Dai hoc Quéc Gia TP H6 Chi Minh...

_ Mt sb cong trinh Chu dau tr ¢6 chi truong quyét toan, tuy nhién tién do quyct
toan cia Chu diu tu khong rd rang va kéo dai, hodc cach thirc lam viéc khong tich cuc,
thiéu can bd lam viéc. Mic du Cong ty clr can bd bam sat lam viée quyét liét nhung cong

tac thanh quyét toan van rdt cham nhu: Nha may thuy dién Ban Chat, Chung cu Phong
Bic Pa Ning, Toa nha Viettel Son La....Mot s6 cong trinh do don vi Tu van gidam sé
phén tan céac noi lam viéc khac nhau do hop dong giam sat ky voi Chu dau tu da hét han.
din dén viéc hoan thanh hd so quyet toan tén rat nhiéu thoi gian va chi phi nhu: Nha
mdy Xi mang Mai Son, Nha may gidy Viét Tri Pht Tho..

- Mot s cong trinh do bi dong veé nguon v6n thanh toan cho nha thau, Chu dau tu
chi dong kéo dai thoi gian hoan thanh hd so thanh quyet toan ctia nha thau nhu: Nha
méy lap rap dién tir Dai Phat; Ga duong sit DEPO, Géi thau sb 5 va géi thau s6 7 Nhiét
dién Duyén Hai Tra Vinh, Nha may thiy dién Déc Cay, Bao tang Ha Noi..

- Tong s6 du an da thi cong xong dang chd quyét toan: 17 du an.

- S6 lugng cac dyu 4n da quyét todn xong trong nam 2016 1a 8 du an bao gom:
Trung tdm thuong mai Chg Mo (céc goi thiu phin ngam + tAng ham, phan than, truot
16i, bé dau, dién nudc...), Toa nha Viettel DakNong, Viettel Gia Lai, Cau bong Truc,
Him Chui dudng sit Lang Hoa Lac, Trung tdm chdm séc khach hang Viettel Tan Binh.
Ky tac x4 D5-D6 Dai hoc Quéc gia TP Hb Chi Minh, Truong cao dang Kinh té cong
nghiép Ha Noi...

- Céc du an dang quyét toan hién tai Nha may thuy dién Ban Chat (giai doan 2).
Nha may lap rép dién ttr Dai Phat, Ga duong sit Depo, Bao tang Ha Noi, Chung cu
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Phong Béc Da Néng, Nha méy thiy dién Bai Thuong, Tang ham toa nha 15 Thanh
Céng, G6i thau sb 5 va s 7 Nhiét dién Tra Vinh, Toa nha Viettel Son La, Chung cu 103
Bic An Khéanh, Chung cu CT2C Nghia Do, Vinhomes Gardenia, Tuyén duong 5*, mot
) hang muc thudc du an duong Lang Hoa Lac...

4. Cong tac thu hdi cong ng va khéi lrgng dé dang

Phai | .. Téng | Trich lip
STT Hang muc bVT e Dé dang e Dy phong }
1 | Cong trinh thudc du an| Tr. 16.517 43.586 60.103 i
von Ngan sach dong %
2 | Cong trinh thudc ngudn Tr. 200.099 | 140.516 | 340.615 :
von khac dong !
Téng cong 216.616 | 184.102 | 400.718 Jl

5. Cong tac quan ly tai chinh

5.1. Chi phi tai chinh

- Téng du n¢ ngadn hang thoi diém 31/12/2015 la: 340 &y ddug
tai 31/12/2016 la: 304 ty dong giam 36 ty dong tuong duong 10.6%.

- Chi phi tai chinh nam 2016 la: 36,307 ty dong giam 5.5 ty dong so v4i cing ky
nam trudc.

5.2. Doanh thu va lgi nhudn

- Doanh thu thuin nam 2016 la: 122,891 ty dong

- Loi nhuan trong nam 2016 1a: (77,325) ty dong

- Tong loi nhudn trude thué trong nam la: (76,642) ty dong

5.3. Phan tich chi tiéu tai chinh trong nam 2016

- Tai san ngén han/No phai tra: 0.858 lan

- Tai san ngén han/Tong tai san: 96 %

- Tai san dai han/Tdng tai san: 3.39 %

5.4. Chi phi quan Iy doanh nghiép

Chi phi quan ly doanh nghi¢p nam 2016 la: 7,529 ty déng. Trong nam 2016. Ban
diéu hanh Cong ty tiép tuc thuc hién nhiéu giai phap thuc hanh ti€t kiém nhu: Tinh gian
toi da bd may quan ly van phong Cong ty va by mdy quan ly tai cdc cong truong; tiét
giam t0i da cac chi phi nhu: xe con cong tac, cong tac phi, chi phi tiép khach, van -
phong pham...

6. Cong tac quan ly xe may, thiét bi thi cong.

- Téng doanh thu tir viéc kinh doanh xe, may, thiét bi trong nam 2016 la: 4.313
ty dong.

- Ké hoach str dung thiét bi nam 2017: Can c& theo diéu kién thuc té cong viéc
cho niam 2017, Cong ty s& c6 chu truong dau tu cu thé tai tng thoi di€ém theo chi dao
cua Hoi dong quan tri.
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7. Cong tac quan ly lao djng tién lwong

7.1. Vé cong tic to chirc cdn by

Trong ndm 2016, Ban diéu hanh Cong ty da bd nhiém/mién nhiém céc chirc
danh sau:

- B nhiém:

+ Ph6 Téng giam ddc : 01 nguoi
+ Trudng phong : 01 nguoi
+ Phé Trudng phong : 04 nguoi

+ Chi huy truéng cong trinh: 03 ngudi (Toda nha van phong lam viée va cho thuc
15 Thanh Céng, Nha may ton ma Hoa Phat, Nha lién ké Shophouse Vinhomes Gardenia)

+ P. Chi huy truéng cong trinh: 04 (Toa nha van phong lam viéc va cho thué 15
Thanh Céng, Nha may ton ma Hoa Phat, Nha lién ké Shophouse Vinhomes Gardenia.
Thuy dién Bai Thuong).

- Mién nhiém:

+ Pho Tong gidm doc : 01 nguoti
+ Trudng phong : 01 nguoi
+ Phé Trudng phong : 04 nguoi

7.2. Cong tdc qudn ly lao dong

- Tuyén dung méi: 11 truong hop (trong do 09 Dai hoc; 01 Cao dang;
01 Trung cap)

- Chim dat hop dbng lao dong 85 truong hop, tam hoan hop déng 124 truong
hop, chuyén cong tac: Khong

- Huu tri: Khong

- Sa thai: Khong

- Nang luong, nang bac: Khong

- Cong téc dao tao, bdi dudng CBCNV: Khong

- Danh sach Cong ty tai thoi diém 30/12/2016 la: 103 ngudi

7.3. Cong tdac quan ly tién luong

Mic du trong ndm 2016 tinh hinh tai chinh kho6 khan nhung Ban diéu hanh Cong
ty da chi dao cac don vi thanh todn luong day du, kip thoi nhdm dam bao cudc sdng 6n
dinh cho nguoi lao dong.

III. BIEN PHAP CHI PAO THUC HIEN KE HOACH SXKD NAM 2017

Vi dién bién khé luong cua thi truong Bat dong san va xay lap. Budc sang nam
2017 Hoi dbéng quan tri Cong ty da xdy dung ké hoach SXKD nédm 2017 trén co so than
trong va day quyét tam nhim sém dua lai sy on dinh va phat trién Cong ty trong thoi
gian tai.

Ban diéu hanh Cong ty x4c dinh 10 nhiém vu trong diém cdn giai quyét dé hoan
thanh ké hoach SXKD nim 2017 ciing nhu tao nén tang cho nhimg nam ké tiép voi cac
ndi dung sau:
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1. Duy tri, cung c¢b va nang tim trong cac linh vuc thé manh dé nang cao hiéu qua
san xuét kinh doanh, dam bao dong tién va lgi nhuén cia doanh nghiép.

2. Tép trung ngudn luc cho céc muc tiéu chién luge khac nhu linh vuc san XUAt,
kinh doanh vt liéu, thiét bi xay dung, céc linh vuc m& rong c6 su gin két cao v6i linh
vuc kinh doanh chinh cta Cong ty. Lién doanh lién két dé tham gia thi trudng bat dong
san phi hop v6i nang luc tai chinh va ngudn luc clia Cong ty.

3. Nim bit co ché chinh sach chu truong 16n ciia Chinh phi dé c6 céach tiép can
phu hop tin dung dugc moi co hoi phat trién cta thi truong.

4. Tap trung cung c¢b ngudn luc dam bao dap img dugc yéu cdu cua cong viéc.

5. Quyét liét thu hdi cong ng tir cac td chirc va dbi tac lién quan. Tai cau truc lai
tai san cua Cong ty dé giam nhanh du ng vay ngan hang. Muc tiéu giam t6i da duoc no
vay tir céc t chirc tin dung tir 304 ty diu nam 2017 xudng 250 ty vao 31/12/2017.

6. Lam viéc véi cac td chirc tin dung dé c6 duoc su ung hd, chia sé va dong hanh
cung Cong ty. Hb trg t6i da cho Cong ty vé viéc co ciu no, giam li vay dé giup Cong 1y
4n dinh va can béng duoc tai chinh. Tao niém tin va co s& viing chic dé doanh nghiép o1
dinh san xut.

7. Dy manh cong tdc Marketing, phat trién thi truong dai han cia Cong ty.

8. Tép trung téi co cdu mé hinh cong ty cung ¢ va kién toan mé hinh to chuc
hoat dong theo hudng da nghanh nghé nhung tip trung va chuyén sau vao nhimg thé
manh san co.

9. Lap va trién khai céc dy én dau tu theo chu truong ctia HDQT phé duyét

10. Lap ké hoach va khai thac cac ngudn von hiéu qua nhim dép ung duoc nhu cau
cho céc hoat dong dau tu va san xuat kinh doanh cho nam 2017 va nhing nam tiép theo.

Ngoai cac giai phéap chu yéu trén can ting cuong cong tac chi dao nham thuc hién
trién khai thue hién Nghi quyét cua Hoi dong quan tri véi két qua cao nhat, dong thoi mo
rong, cung cb quan hé véi cac Chu dAu tu. Néu cao tinh than trach nhiém, guong mau
trong cong viéc cua can bd quan ly, dong vién ngudi lao dong tin tudng, nd luc khac
phuc kho khan, doan két nhat tri 1am nén tang xdy dung Cong ty ting budc 6n dinh va
phat trién.

Trén day la ndi dung béo cdo tdm tit ciia Ban diéu hanh Cong ty trude Quy vi dai
biéu va Quy vi ) dong vé két qua thuc hién céc chi ti€u san xudt kinh doanh nam 2016
va du kién cac chi tiéu, phuong huéng nhiém vu trong tdm clia Cong ty trong nam 2017.

Thay mat Ban diéu hanh, t6i xin kinh chuc Quy vi dai biéu, Quy vi c6 dong stc
khoe, hanh phuc va thanh dat, chiic Dai hdi thanh cong tot dep.

Tran trong cam on!

TONG GIAM POC
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